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Who we are

SORD — the Sudanese Organisation for Reconstruction & Development — is a Sudanese non-governmental organisation that works
under and alongside international NGOs as their implementation partner. We receive funds, deliver programs on the ground through
Sudanese teams, and report back to every funder with full transparency. Our teams are local; our accountability is international.
SORD is registered at state level, with its head office in Khartoum and branches in Khartoum, Gezira, Gedaref, Red Sea, and White
Nile states.

2025 at a glance

50,000
PEOPLE SERVED

25
ACTIVE PROJECTS

120
COMMUNITIES REACHED

89%
OF FUNDS TO PROGRAMS

The context we work in

Sudan remains the world's largest displacement crisis. According to the UN Office for the Coordination of Humanitarian Affairs
(OCHA), 33.7 million people require humanitarian assistance in 2026 — the highest number in the world — with 9.3 million people
internally displaced and a further 4.4 million having fled to neighbouring countries. Access is the defining constraint: much of the
deepest need lies in areas that international staff cannot reach. SORD's local teams work where they live, which is why partners fund
through us.

Our programs

PROGRAM WHAT WE DELIVER

Emergency Relief Food baskets, shelter materials, and medical supplies for crisis-affected families.

Education School supplies, facilitator training, and safe learning spaces with catch-up classes.

Healthcare Mobile clinics, essential medicines, and nutrition screening for children under five.

Water & Sanitation Water point construction and rehabilitation, purification supplies, hygiene infrastructure.

Food Security Emergency food distribution and support for resilient local food production.

Women's Empowerment Vocational training, small-business support, and leadership programs.

Child Welfare Child-friendly safe spaces, psychosocial support, and community-based protection.

Sustainable Development Livelihoods, community infrastructure, and long-term economic recovery.

How we work
Partner. An international NGO funds a program and defines its goals with us.

Deliver. SORD teams implement on the ground with local staff and suppliers.

Report. Every program is documented and reported back to the funder, with expenditure detail and field documentation.



Where funds went

Of every dollar SORD received in 2025, 89% went to programs on the ground and 11% covered operations and fundraising. Our
Financial Transparency Statement (published separately) sets out how this allocation is calculated.

Figures in this report are the organisation's operational records for 2025. Context figures are drawn from OCHA's Sudan Humanitarian
Needs and Response Plan 2026.
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