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Our commitment

SORD exists so that aid intended for Sudan reaches Sudan. Every funding partner receives itemized budgets, monthly delivery
reports, and expenditure detail for each grant. This statement summarises how funds received across all programs in 2025 were
allocated.

Allocation of every dollar received in 2025

CATEGORY SHARE WHAT IT COVERS

Programs on the
ground

89%
Direct program delivery: supplies, local staff and suppliers, transport, distribution, and field
documentation.

Operations &
fundraising

11% Administration, finance and compliance, communications, and donor reporting.

How the figure is calculated

Program costs are expenditures attributable to a specific funded program, including field staff and local procurement.

Shared costs (office, finance, management) are classified as operations and are not allocated to programs.

The ratio is calculated across all funds received in the calendar year, not per individual grant.

Per-grant reporting

In addition to this organisation-wide statement, each funding partner receives a monthly delivery report for their grant showing
budget, expenditure to date, delivery progress, and status — with receipts and field documentation available on request.

Questions about this statement, or requests for underlying records, can be sent to info@sord-sudan.org. Partnership due-diligence
documents (safeguarding, anti-fraud and AML, code of conduct) are published on our Reports & Transparency page.
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